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TRANSCRIPTION

[00:00]
TW:

Today is Wednesday, April 20th, 2022. My name is Todd Welch from the Merrill-Cazier Library
Special Collections and Archives. This afternoon, we are interviewing Vice Provost for Global
Engagement Dr. Janis Boettinger. This is another oral history interview for the COVID
Collection Project. Joining us on the interview is Tameron Williams, the COVID Collection
Project's graduate intern. Good afternoon. So, when did you start your career at Utah State
University? And what were the various positions you've held while you've been at Utah State
University?

JB:

I came to Utah State University in March of 1992. So, I've been here just over 30 years. I was
hired as assistant professor of soil science in the Department of Plant, Soils, and Climate. I
worked my way up the tenure ranks from assistant, to associate, to professor.
And in December of 2011 is when I became vice provost. It's always been a split position for me:
It started out about 50% vice provost, 50% faculty. And now, although my family says I have
three jobs, I really, you know, do have one job, but it's about 70% vice provost and 30% faculty.
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So, I started out in the Provost Office working with faculty and department leadership
development. And then, in the fall of 2013, then Provost Noelle Cockett asked me to become
interim director of the Office of Global Engagement. And so, I went over there. And about a year
and a half after that, I was made director of the Office of Global Engagement.
[02:02]
And I guess it was in July of this past year, my title was technically changed to Vice Provost for
Global Engagement.
TW:

And Janis, when we're talking about the Office of Global Engagement, what does that all entail
administratively?

JB:

Well, we have several functions. One is managing all of the immigration records for international
students and visiting scholars. So, those are students, postdocs, visiting scholars. The students are
on F visas. That's the non-immigrant student visa. The visiting students, if they're an exchange
student, or like a visiting PhD student working in a faculty member's lab, or they may be a
postdoc, or they may be a research scholar, or visiting scholar from as short as a few weeks all the
way up to five years, they would be on a J visa. So, it's primarily J and F visas that we work on in
the office.
So, we have a team of international student and scholar advisors that work with those students.
Our office also handles all of the academic credential review for, and the admission of all
undergraduate students who are international students. And then, we work with the School of
Graduate Studies and our office, of course, to get all of the documents together to be able to issue
the Form I-20 to those students that are going to apply for an F visa to come to USU [Utah State
University] and study as a non-immigrant student visa.

[03:52]
The School of Graduate Studies handles their own admission of both domestic and international
students. But the Office of Global Engagement handles all issuing of immigration documents for
international students at USU [Utah State University].
We also have the Study Abroad Program in the Office of Global Engagement. And those are
programs for students who are in an exchange program, where an international student essentially
takes the place of a Utah State University student.
We also have a number of faculty-led short-term programs. Those have been our most popular
programs. A faculty member in the summertime or over a break would lead a group of students to
one or more international destinations as part an academic experience.
We also work with a number of different providers of internships, academic programs, and other
experiences for what we call direct programs, where USU [Utah State University] students would
go directly to a program in another country.
Because of COVID [coronavirus disease], we also have now joined the National Student
Exchange. But way back when, when I was an assistant professor, I actually had a student from
the University of New Hampshire who came to Utah State University as an undergrad on the
National Student Exchange. And I was able to recruit him eventually into my graduate program.
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And then the program disappeared. I don't know what happened to it. But because of COVID
[coronavirus disease] and the restrictions on sending students abroad, I thought it would be a
good thing for Utah State University to rejoin the National Student Exchange, which will be
administered in the Office of Global Engagement.
TW:

Did I read do you also handle any of the Fulbright programming? Or is that another office?

[05:52]
JB:

No. It's still our office, Office of Global Engagement. And so, we are the liaison with the different
providers that handle Fulbright, which is ultimately funded by United States Congress. But the
Fulbright Student and the Fulbright Scholar Programs are administered through our office.
The Fulbright Scholar Program, the scholars apply directly to Fulbright, but we do things like just
last week, we had a Fulbright Student and a Fulbright Scholar workshop, where we invited
faculty and students to learn about the Fulbright Program. And we had Dr. John Rice, who is a
Fulbright ambassador and USU [Utah State University] Fulbright Scholar alum, help us with
those presentations.
The Fulbright Student Program, students can apply directly, but it behooves them to apply
through Utah State University because we then give the student feedback. We have a committee
of internationally-minded faculty who review all of the student proposals that are submitted from
Utah State University and can give the students constructive feedback and the opportunity to
revise their proposal before the final national submission date.

TW:

So, prior to March of 2020, how many students in an academic year did your office actually work
with either in the admission process or while they were attending classes at Utah State?

JB:

Well, okay, for the different categories, for international students, we were noticing a decline. Let
me say that the U.S. [United States] administration was not very friendly to immigrants. And so,
we were seeing a decline in the number of international students attending USU [Utah State
University], which followed national trends.

[07:51]
And then COVID [coronavirus disease] hit. And we had so many just amazing stories where
students couldn't go home because the borders were shut. We had some students who had just
finished their PhDs and had families here. Their funding from their government was done. Their
academic programs were done. And they could not go home.
We had some students who went home but couldn't come back because borders were closed and
flights were canceled and everything. We had faculty members who – well, I don't want to get
into faculty just yet. But yeah, it was a lot of turmoil that happened especially with our
international students and our visiting scholars.
The number of applications to USU [Utah State University] by international students went down
a little bit. But the main reason why the numbers continued to decrease was that end-of-season
consulates throughout the world were shut down. And so, even if a student was admitted to USU
[Utah State University] and USU [Utah State University] issued them the form I-20 for them to
apply for a visa and they applied for a visa, delays were, you know, months to years before that
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student could actually get into an interview with a Department of State Embassy or consulate
representative to get that visa.
So, we deferred, and deferred again, and deferred again many international students to USU
[Utah State University]. We are finally seeing a breakthrough. Some offices are still dealing with
an incredible backload of visas. But depending on what country you're in and how the COVID
[coronavirus disease] situation was, the embassies and consulates are opening up. And we're
seeing more and more students getting visas to come to Utah State University.
[09:58]
TW:

And the Study Abroad Program, I'm not sure what the status was in the spring semester of 2020,
but were classes – were the students able to complete the semester? Did they have problems
coming home? What did that look like?

JB:

Yes, yes, and yes. So, I remember a year ago when people were reminiscing about what were you
doing when COVID [coronavirus disease] started? And I just got a headache thinking about the
whole thing. So, it was interesting. So, we started to see, you know, I was watching very carefully
the COVID [coronavirus disease] numbers, and new countries noticing COVID [coronavirus
disease] cases, and an increase in the COVID [coronavirus disease] cases.
And we were watching countries where our students on exchange programs were going out. And,
for example, remember, it was a weekend, and I was on the phone with our Study Abroad director
Monika Galvydis. And she's saying, "I'm looking at the numbers, and South Korea doesn't look
good. I want to tell these students they shouldn't go."
And I said, "Well, we can't. You know, you can tell the students they shouldn't go and why, but
we cannot keep them from going." And so, it turned out that two students got on a plane. They
went all the way South Korea. When they got to South Korea, their universities that were
supposed to send the exchange canceled the exchange program. And they basically got on a plane
and flew back to the United States.
And that was an indicator of the things that were going to follow. Some of the students that were
doing an academic year abroad or had started their spring semester earlier were abroad. But a
number of programs, particularly in Asia, they have a very late spring start, and so, we had one
program after another, exchange program, being canceled and then the students not going.

[12:07]
And that was the best-case scenario if we were able to have the program canceled and have the
student change their plans before they got on the plane, you know, and spend all that money that
they could not get back because they used that airplane ticket just to have to turn around and
come back.
We had a number of students who were away at exchange programs. And we worked, you know,
Global Engagement worked with the Provost Office and the General Counsel's Office on what
was the best approach and that we basically decided we were going to cancel the programs of
students who were out on exchange and bring them home.
That, of course, was a pretty traumatic experience for many of these students. We had some
students that did not want to come home. And we worked with legal on, you know, what kind of
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things do we need from the students to release Utah State University, you know, basically
because we canceled their program. And they should come back home. But if they don't, you
know, what are the consequences? What are the things that we needed to have in place?
We eventually were able to get all the students home except for one, who was in a very good
situation because they were in a country they'd been in before. They had family support in the
country. And so, even though we could not convince them to come back, we felt that they were in
a really good situation.
We had a couple of spring break faculty-led programs going on when all of this was coming to a
head. Let's say spring break was somewhere around I think, you know, it was like early first or
second week of March.
[13:59]
So, we had a program in Costa Rica that did well, and the students were able to get back. But the
faculty instructor had family in another nearby country, went to visit family, and got stuck, and
was unable to come home for I think it was at least a month. You know, we were working with
that faculty member, identifying, you know, when the Embassy might be working with an airline
to have, you know, a plane come back home.
And, you know, with very aggressive, you know, paying attention to things in terms of the
Embassy, looking at what the airlines were doing, it still took us over a month before we could
get that faculty member back home.
Luckily, that faculty member was staying with family. And so, you know, we felt they were safe
where they were. The Study Abroad Program over spring break to India went a little bit longer.
And some of the faculty and the students wanted to stay even a few days longer. And here we
were on the phone, on e-mail pleading with the students and the faculty to come back to Utah
State University, especially as we've started to see, you know, flights, this is going to be the last
day that there'll be flights, you know, leaving the major airport in India, the Delhi Airport.
And we literally got the faculty leaders of that program on I think the last few flights out of Delhi
back to the United States. I recently spoke to one of the students on the program who said he
spent over 18 hours in the Mumbai Airport trying to get on a flight home because, you know,
flights were just getting canceled, when you get put on another flight, and then it's canceled, and
another one. And he was finally able to get on what was one of the last flights out of Mumbai to
get home from India.
[16:10]
Yeah, so that's a lot how spring – how things were going in February and March. And then spring
break ended, and I think it was, you know, within a week or two after that that the World Health
Organization, you know, labeled COVID [coronavirus disease] a pandemic. And everything shut
down, including, for a few days, Utah State University.
I actually had traveled to India for a conference. And, you know, I was in the conference during
the day. And we were 12 and a half hours off of Utah time, so at night, at midnight, I was on the
phone with our Study Abroad director back in the U.S. [United States], you know, going through
each of these individual student programs and student cases, trying to figure out what we needed
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to do and how to convince students and their families, "I know you've been planning for this for,
you know, up to a year, probably, but this is not the time to be going abroad."
And then, as it turned out, we had, you know, students that left. And we had to turn around and,
you know, have them come home because we canceled their programs because of the pandemic.
TW:

I was going to ask if there were any guidelines or guidance from the U.S. [United States] State
Department to universities that had students that were either international students that were here
in the United States in Logan or for the USU [Utah State University] students that were abroad at
the time that, like you said, in that late February, first part of March period of time, or if you were
working with other Global Engagement offices at other universities in the state or around the
country?

JB:

The State Department came out pretty early, I think, with recommending the cancellation of
Study Abroad programs. And so, that was part of what went into Utah State University's response
to this.

[18:16]
It's the Department of Homeland Security that manages international students that are on visas.
And they, of course, luckily, were very understanding. And they allowed programs to be
extended. So, if a student was caught, you know, out of the country and they couldn't get back
into the U.S. [United States] because of COVID [coronavirus disease], that we could keep them
in active status on their visa at Utah State University even though they might be participating in
classes remotely once the pandemic hit.
We also had that possibility with the State Department, with Homeland Security as well, with
visiting scholars, that visiting scholars that, you know, plan to go home in March or April but
couldn't go home because borders were closed and/or, you know, they couldn't get a flight, that
we were able to extend their program so that they were able to remain legally in the United
States.
Then it took a while for the State Department to change their travel advisories, taking into
account the CDC's [Centers for Disease Control] COVID [coronavirus disease]
recommendations.
So, for a while there, you know, the students would see the State Department travel advisories
and say, "Oh, it's only a Level 1 or a Level 2," which, you know, is something we don't normally
consider a high-risk destination. But the Centers for Disease Control and Prevention was
beginning to say that these countries were high risk for COVID [coronavirus disease].
[19:55]
Eventually, the two systems were merged, which made it a lot easier for dealing with students
who were like, "Wait, why can't I go? It's only Department of State Level 1." "Well, the CDC
[Centers for Disease Control] says it's, you know, a very high risk of COVID [coronavirus
disease]. And so, Utah State University is going to cancel your program."
When they finally started working together on that, that was really helpful for us communicating
to students why or why not their program was cancelled or not approved to continue.
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TW:

Was there any discussion with other Offices of Global Engagement at other universities around
the country that were stuck in the same position as you?

JB:

Yeah. I think there was a lot of communication. There was a lot of chatter on the Listservs that
we pay attention to, in the Study Abroad, for advising international students and scholars. I don't
know if we actually got on the phone with anyone at another office because I think we all were in
the same boat and had plenty of things to be dealing with, you know, at the time.
Later, when COVID [coronavirus disease], you know, when the immediate threat was sort of over
and we were still dealing with students that couldn't go home, you know, Study Abroad students
that were here for spring semester, let me back up a little bit and say that Utah State University
did not make any international student go home that didn't want to. And we went out of our way
to accommodate those students. For example, we did have some exchange students that were
here, you know, for spring semester that couldn't go home at the end of spring semester.
And so, we worked with the other units here at Utah State University like facilities and dining
who still had jobs open. And we authorized on-campus employment and got these students to be
able to work so that they can have some money to live because they were staying beyond their
expected, you know, program of study here at USU [Utah State University].

[22:10]
Yeah, we had multiple situations of students that couldn't go home, and needed some financial
assistance, and, you know, basically had no income. Their PhD stipends were shut down. Their
programs were done. Their major professors didn't have any money to keep them going. But, you
know, here they were, you know, with kid and needed a place to stay.
And so, the Office of Global Engagement did help provide some financial assistance to those
students who were stuck here, as well as us being able to see, you know, can we get them to
continue to work or find new jobs at Utah State University to help them, you know, stay
financially afloat to some extent while they were here?
TW:

Did the Office of Global Engagement ever apply for any of the CARES [Coronavirus Aid, Relief
and Economic Security] money?

JB:

Yes, we did. So, getting back to Study Abroad, all of the Study Abroad programs, the short-term
faculty-led programs for summer of 2020 were cancelled. And all of the exchange programs in
the 2020-'21 academic year ended up being canceled.
And so, about 40% of the salaries, and benefits, and operating funds for the Study Abroad team at
Utah State University comes from application fees. And so, yes, we had basically no income for
two years in Study Abroad. We kept trying. We kept advertising, you know, Study Abroad
programs. And students would apply.

[24:00]
We would market programs. And then they'd be canceled. And so, we ended up refunding all of
those application fees and ultimately the program fees. So, we essentially didn't have, you know,
any income for like two years. So, yes, I applied for CARES [Coronavirus Aid, Relief and
Economic Security] funding. There were opportunities to apply for loss of income or loss of
revenues, I think is what it was called.
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So, I did that for Study Abroad, and also for international students, we were looking at the
numbers of international students, and we took, you know, a big drop in academic year 2020-'21
because of COVID [coronavirus disease]. And first of all, some students left and didn't come
back. And then, to have students who were admitted not to be able to come to Utah State
University, we had a dramatic decrease in international student fees.
So, we charged international students a small fee every semester. And that helps fund, yeah, in
the ballpark of about 40% of the salary, and benefits, and operating expenses for the International
Students and Scholars Services team in Global Engagement. So, I applied for lost revenue
funding for that.
So, CARES [Coronavirus Aid, Relief and Economic Security] funding was, I was really, really
worried. And CARES [Coronavirus Aid, Relief and Economic Security] funding really did help
our office out. So, I really appreciate that we had that opportunity to apply and that we were
awarded some funding to make up for the loss of revenues.
TW:

Did any of the team get reassigned to other tasks or jobs around campus during the 2020-2021
academic year when most of the programing was shut down for Study Abroad, for instance?

JB:

No, they didn't. And, you know, I was very creative with financing.

[25:59]
When it looked like we were going to have little to no income because of the pandemic, I was
very careful with how I managed funds in the Office of Global Engagement. And if anything, you
know, our workload didn't change much because, for international students and scholars, even
though we may have had fewer to work with, we had a much higher load in terms of stressed
students, students who were in situations that they were very upset about.
The whole immigration landscape was influx, and, you know, new directives were coming out
from Homeland Security and the Department of State. And it was a lot of work just to stay on top
of these things, and to keep our students informed, and to, you know, listen to them and, you
know, problem-solve their specific situation.
For Study Abroad, we did have some people that resigned. One, you know, moved out of the
area. The other one took another job. And we did take those two positions and combine them into
one. And so, that was part of our cross-savings that we were able to do with COVID [coronavirus
disease] is, you know, the Study Abroad, we did have less work going on because even though
we were still creating and advertising programs, we weren't following through with delivering
those programs.
And so, we didn't need quite as many people as we did before. So, by taking two positions and
combining it into one, that helped us as well.
TW:

So, what about programming? You know, you talk about having workshops and events. I guess,
in any typical academic year, the Office of Global Engagement would put these on. Did you put
any of those on during the academic years of 2020, 2021, and 2021-2022?

[28:04]
Were they on Zoom? How did you monitor – How did you or did you have any programming?
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JB:

Okay. Well, Fulbright programming, so many of the Fulbright programs were delayed. In fact, I
know one of the people in Global Engagement, our director of Student and Scholar Services, she
was awarded an International Educators Administrators Award to India that was supposed to, you
know, go in 2020. It's still on hold now. They haven't canceled the program, but they haven't –
Maybe recently she got a date of when they're going to try again.
So, for Fulbright, for the Scholar programs, it kind of got really quiet for a while because I don't
think Fulbright was moving forward because they didn't really know what was happening. But
this year, I feel very confident that I'm hoping that we will have a lot of faculty and a lot of
students from Utah State University that will apply for Fulbright Scholar and Student programs
and that they'll be able to go.
Along those lines, so just this week, so between Monday and yesterday, so many countries that
were identified by the Department State as Level 3, which is basically if you don't need to go,
don't go, and if it's Level 4, don't go no matter what, do not travel, they have been lowered to
Levels 1 and 2. So, many of the programs that were a challenge for Utah State University
because, you know, what do you tell a student and their parents when they say, "Well, why did
you cancel that program?"

[29:55]
Well, the Department of State has a warning: "Do not travel." Over time, this year, we were able
to recognize that some of these levels were only due or mainly due to COVID [coronavirus
disease]. And we started asking faculty and students for enhanced health and safety plans. And in
fact, we're still asking for those because who knows what's going to happen. Things could turn
around.
But in general, we have so many more tools in dealing with COVID [coronavirus disease] now
than we had two years ago in the spring of 2020. We had no vaccines. We didn't understand how
COVID [coronavirus disease] operated. We didn't know if it was spread by droplets or, you
know, fine aerosols. There was so much we did not know.
And over the next year and a half, with the development and the distribution of vaccines and
knowing so much more about the transmission and the impacts of the virus and its different
variants, we can be so much more prepared. And we can prepare students and faculty to deal with
the uncertainties that are introduced by, you know, a sudden change: new variant of COVID
[coronavirus disease] comes, and suddenly your flights are canceled.
We tell them buy travel insurance. If you can afford it, buy that refundable ticket. If not, be
prepared for changes. Be flexible. Save up that extra money so that if you get COVID
[coronavirus disease] while you're abroad and you cannot come back to the U.S. [United States],
you have money that you could find a place to stay and quarantine until the time expires or until
you can prove that, you know, you've recovered or have a negative COVID [coronavirus disease]
test, and you can come home.
[31:54]
There's, with all these changes and the uncertainty, I actually did work on an article that was
published in Utah State Today, I think it was published on January 25th or 26th , that kind of
wrapped up what happened with the whole COVID [coronavirus disease] situation, and then what
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USU [Utah State University] is doing now, you know, why we still are intensively reviewing
programs, why we're asking for these enhanced health and safety plans, and that no matter how
well you prepare, be prepared for things to change, for flights to get canceled, for, you know,
possible border closures. And that's just the nature of international travel.
I think it's getting better. You know, from January, end of January until now, we know so much
more, and the world has really opened up. The Omicron variant seems to have swept through.
And it looks like we're heading towards some other new variant. But I think because we've gone
with these ups and downs, at least Utah State University is much more prepared to deal with them
than we were even, you know, four months ago, three months ago.
TW:

So, you've touched on it a little bit, but the mental health of yourself, your staff, the facilitators
that work in your office, and then maybe the mental health of the students, the international
students in particular that were still stuck here during this period of time.

JB:

Well, mental health is a great concern. And there were some challenges with the prior U.S.
[United States] administration getting, you know, very unfriendly to, you know, international
students and scholars. And there were some incidents that were not targeted to all international
students, but, you know, all international students felt that, well, you know, it can be me that's
next, that won't be allowed in the country or, you know, be banned from traveling in the country.

[34:08]
So, we had those impacts on mental health of international students and scholars. And then
COVID [coronavirus disease] hit on top of that, where, you know, I could imagine it's hard not to
take personally that you can't get a visa appointment, especially if you are from a country that
might've been targeted as a place where, you know, we've tried to ban travel to the United States.
And yeah, we definitely are in touch with the other offices here at USU [Utah State University]
and the resources that are available for counseling, student health, you know, physical health as
well as mental health.
And yeah, we have had some cases where, yeah, we definitely have like walked a student over
from our office to the Counseling and Psychological Services Office because we really felt that
they needed to see someone right away. And I know that the other offices that provide those
resources have been very good to recognize when there is a case that, yes, we need to see them
today. We'll do everything we can to see that student today.
It was, I think, also very challenging for students who graduated and then were stuck here. And
they're not a student anymore. And so, they can't just walk into CAPS [Counseling and
Psychological Services]. They can't just walk into Student Health and expect to be served. So,
what was an issue too.
We at least tried to say, "Okay, you know, what do you need? We'll at least, you know, come up
with some funding that you can eke by until you, you know, can go home." The stress of mental
health in the office, yeah, I think some of the reason why we had some people take other jobs,
you know, or leave were because it's just a very high-stress environment, and it does take a toll on
the employees whose task it is to help these students.
[36:15]
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We have our biweekly staff meetings. You know, I always try to be optimistic, and but I was
pointing out the resources that Utah State University has in terms of employee assistance and
mental health resources, encouraging our staff: They earned annual leave. They should take it.
Just because there's a pandemic doesn't mean you shouldn't like stay home and like take a break
from your job even though you may not be able to take that European, or that Australian vacation,
or that cruise that you planned on taking. "I can't take a break." Like, "Yes, you can. You've
earned the annual leave. You should take it."
There's been some stress too in the office. You know, we have some staff in the office who have
young children who are too young still to be vaccinated. We have staff in the office who have
vulnerable people at home that they're trying to protect.
So, in the Office of Global Engagement, even though many offices are not worried about wearing
masks and stuff, we still ask everyone who walks into the office to sanitize their hands and wear a
mask. And then, if we're in a public space like the hallways and the restrooms, or if we walk into
someone else's office, we are very respectful, and we put on a mask, knowing that it just makes
everyone feel more comfortable when we are that way.
[37:49]
TGRW: So, you spoke briefly about the kind of slight decline prior to COVID [coronavirus disease] and
then kind of the steadying out of international efforts and international students coming to USU
[Utah State University]. As COVID [coronavirus disease] kind of subsides, what efforts have
been taken at the Office of Global Engagement to kind of reinvest in the international
community?
JB:

Okay, so I guess before I talk about that, because what I'm going to say there, I didn't fully
answer Todd's question about events. Okay. So, international students, there is the International
Student Council, and then there are several other international student organizations. And they
did not have the big public events that they normally had for almost two years.
The International Banquet, I believe might've – I can't remember now whether it was canceled or
not in the spring of '20. I think it was. I think just about everything was canceled in the spring of
'20. And then last year, the students wanted to do something. And I kept saying, "No, no, no."
And then, because we can't have shared food, we can't do a potluck because, at that time, we
didn't know about COVID [coronavirus disease], no shared food. If you want to have an event,
let's have university catering prepare individually packaged things. And then, you know, you can
give the students those individually packaged things. Or they can go to the dining hall.
So, the students had some events, but they were nothing like what they used to be. And I think
that was really took a toll on students. Some student groups adapted very well. And they, like, for
the Lunar New Year celebration, they ordered cakes, and candies, and decorations. And they
packaged them up in individual bags. And then they had a table, you know, outside where people
could come, and they would give them a bag of goodies that they can then take home and
celebrate with.

[40:04]
This year we finally had some things go on. The Indian Student Association, even though they
decided to put it together pretty quickly, they had a lot of support from the Indian community
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here in Cache Valley and even as far down to Salt Lake. The community really stepped up and
provided a lot of the entertainment. And some of the donations came in to help the Indian Student
Association celebrate Diwali in late November.
That was part of International Education Week, which the Office of Global Engagement
partnered with some other units on campus to have some events. The International Student
Council and these student groups, it was really challenging for them because the students that
were the leaders this year, there was like no track record from 2020-'21 because basically nothing
happened, and nothing happened the way it used to, which was challenging. But in other ways, it
was very freeing because I think the students, because you might've said, "Well, this is how we
did it before," they have no experience with how it was done before, and so they reinvented some
things that they really liked.
And we seem to have people really have a good time. And I think, you know, it's kind of like, you
know, you don't have the baggage of history for moving forward. They now are excited that we
had an International Student Banquet this year. The international students turned it into a
celebration of appreciation for the Utah State University community. And they wanted to focus
on students.
[42:06]
And it was a delightful event. So, maybe the entertainment wasn't as sophisticated as it was in
other years. But it was really heartfelt. And it was just a wonderful, wonderful evening. That, I
think, being able to have the International Student Banquet and focusing on students and not
worrying about the big banquet and selling tickets to the community really helped reinvigorate
enthusiasm for international culture. And we had a few candidates for the International Student
Council officer positions before the International Banquet. And we were able to find a full slate
of candidates for the International Student Council after the banquet. And the elections are going
on right now. They'll close at 9:00 tomorrow morning. So, we'll have the results from that
tomorrow.
Okay, so getting back to your question, Tameron, about like what are we doing to reinvigorate
things, so, I am being as supportive as I can be at getting Study Abroad Programs. It's like, "Well,
the budget's not quite going to make it." I'm like, "Let the program go. You know, it's little bit of
a short fall. You know, I've got a little bit of reserve money that we haven't spent in two years
because we didn't have any in the Study Abroad. But I'll cover a deficit. I just want these faculty
and the student to go."
When it comes time to, you know, having events, maybe it's an event that wasn't planned very far
in advance, and some of the advertising went out when it shouldn't have. And it's like, "Okay,
let's get together. Let's fix it so that, you know, we're up to university standards. And we're going
to fix it by this deadline because I don't want to cancel it. But we still need to do it right."
[44:05]
And so, I've been working very hard with the students to, you know, whip these events into shape
and follow university policy but still have the event go on. In terms of recruiting students, we
have in the Office of Global Engagement, which is it's really not in our role right now to be
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recruiting students, but we have been involved in a few international recruitment fairs in the state
of Utah.
We've been doing it virtually, especially if it's way down, you know, at Salt Lake or farther south.
We've been doing it virtually to try to get interest going again. But applications for undergraduate
students are up compared to last year. And I'm just hoping that we can get those students the
visas, you know, issue them the paperwork. And then they can apply for and obtain the visas that
will allow them to come here to Utah State University. Did that answer you requestion, Tameron?
TGRW: Yes, it does. So, would you say that students have been eager to get back, you know, to global
engagement? Or is it there've been a little bit of a reticence?
JB:

Oh, no. Students want to come back. In fact, it was heartbreaking over, you know, in November,
December when we had students who were so ready to go off on their International Exchange
Program, you know, in January. And the university, you know, canceled their program because it
was to a Level 4 Department of State country.
We are seeing an uptick, I think. It's been kind of strange here this year with the faculty-led
programs because some of the programs, we had them delay. So, some of the programs, you
know, a very popular time for an international Study Abroad Program would be in the month of
May, right after graduation, right after Commencement when it's still kind of cool here in Utah.

[46:14]
A lot of universities aren't out of their session yet. It's a good time for students to get away, do
their international Study Abroad short-term program, and then come back, and then work for the
rest of the summer so they can earn money to come back to Utah State in the fall.
We had some programs that were scheduled to leave in May. But because there was a deposit due
by the provider that was not refundable, that was really early, we didn't want to take the gamble
because USU [Utah State University] was canceling so many programs. So, we asked the faculty
leaders to delay the start of the program, maybe to like later June are July. We lost a few students
that way, by changing the date.
But those are the programs I'm like, you know, if it looks like we're close with the numbers, let's
approve the program, let it go forward because I really do want to have students going out and
faculty going out so that we can build some momentum again for international travel out. And
then that will increase the interest and the engagement here at USU [Utah State University] by
students, faculty, and hopefully staff, and the community. That then might make USU [Utah State
University], you know, a much more culturally aware and accepting place for everybody.
TGRW: All right. Well, that sounds fantastic. And, speaking to those kind of changes, what do you feel,
in your office, have been the most significant lessons learned for you, for your staff, for the whole
office just personally and professionally?
[47:59]
JB:

Oh, wow. Lessons learned, oh, there probably are so many. But I know one thing, for me, and I
think my staff feel it too, is that we're grateful that we have a job at a university that really, you
know, survived and in many ways thrived during the whole COVID [coronavirus disease] crisis.
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I've recently been on search committees and some other activities with a lot of state statewide
faculty. And it was such a great thing for statewide, where they may have felt on the periphery.
But the whole university changed to remote delivery of courses, remote meetings. I just hope that
we don't go completely back to where everything has to be face to face because I think that we
were able to engage our statewide students, staff, and faculty so much better during the COVID
[coronavirus disease] crisis than we were before.
I think we all feel grateful that Utah State University got a testing location here. And one of the
things that we did not have to worry about is that if we felt sick or we knew someone who was
sick, if they were an employee or a student, that you can get a test for free, you know, here at
Utah State University.
I think everyone felt that USU [Utah State University] did the best job, I think, you know, that
they did a great job and that compared to other universities that shut down and went, you know,
completely online, Utah State University did the best that they could to keep things operating. So,
I think that was good.
[49:55]
Lessons learned, yeah, I think, you know, lessons learned, remote, even though it's wonderful
again to see people out of a Zoom box, we can manage. If, you know, there's a snow storm or if
you're sick, but you're not sick enough to stay home and take sick leave, you can work from
home. It's great.
Lessons learned, I think in many things is trying to understand that it's not all about you, that
everyone has their situation, and it could be unique. And if you think you've thought of
everything, you probably haven't. And so, it's really good to be prepared, but it's also really good
to have the mind space and the sensitivity to deal with someone's situation that is completely
different or a new shutdown of, you know, borders or flights because the next variant that comes
along.
Even though I think it's been rather tiring or rather, you know, it drains people a lot, I think that
we're much more accepting of that, you know, things change. And we can adapt.
TW:

Is there anything else you'd like to add about you are experiences with the COVID [coronavirus
disease] pandemic at Utah State University?

JB:

Anything else I'd like to add. I don't know. I think I've told you a lot. It was really interesting that
I was actually involved very early with it was a case unrelated to COVID [coronavirus disease].
But I was working with an international scholar from China, and this was in the late January
when we were starting to hear about Wuhan, in China, having this disease. And it's called COVID
[coronavirus disease].

[52:04]
And just at this time that we were working with the scholar on something else, the scholar's
spouse got on a plane from Wuhan, and flew to Salt Lake City, and then took the shuttle up here
to Utah State University.
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And we were just like, "Okay. What do we do?" I remember meeting with Student Health and
Wellness and other folks here on campus before we knew much. It's like, "Don't panic. Maybe
they should just work from home for a while," you know, at that time.
And but it was really interesting early on. We knew so little, and we were trying to be careful to
protect the university. And I was grateful for having, you know, the opportunity to be able to be
in a meeting or get on the phone with the emergency manager and the director of Student Health
and Wellness.
And that's one thing I like about USU [Utah State University] is the administrative team is very
easy to work with. And they're going to listen to you and what your concerns are. And they're
going to help you troubleshoot what to do.
And, you know, working with the vice president for Student Affairs, where it's like, "Well, we
don't students to panic." So, we sent some messages out like, "Don't be afraid, you know, of
COVID [coronavirus disease]. We need to be careful with it, but don't ostracize people from
Asia. Don't ostracize people who might've traveled recently from China. You know, we're just
going to ask them to quarantine for the recommended period of time."
[53:55]
Of course, you can't control everything, but it was just really nice to work with a team of
administrators who, you know, when they realized this situation, they were right there to help
you: "What can we do to help? What kind of messages can we send out? What can we do? What
kind of resources can we get for this family?" Yeah.
So, I'm grateful for Utah State University. And I'm really grateful for how USU [Utah State
University] responded to COVID [coronavirus disease]. And I just have a great team of staff in
Global Engagement, and we have a team of students that, you know, were really resilient during
this time.
And everyone should be proud of themselves for how they mustered through. They soldiered on
and made it through COVID [coronavirus disease].
TW:

Dr. Boettinger, I'd like to thank you for taking the time this afternoon discussing your experiences
with the COVID [coronavirus disease] pandemic at Utah State University.

JB:

Well, Todd, it's been a pleasure. And I'm so glad that you asked me to do this. And it's great to
tell the story. And if there are any questions you have, I'll be happy to follow up with anything
with you or Tameron.

[End recording – 55:12]
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